
Community Resilience 
Planning—Guadalupe 

•Funded through the State CDBG Program 

•Implemented by RCDCC 

•With Support by CivicSpark

•“Not everything that is faced can be 
changed, but nothing can be changed until it is 
faced.”
—James Baldwin

http://www.hcd.ca.gov/grants-funding/active-funding/cdbg.shtml
https://rcdcc.org/
http://civicspark.lgc.org/


Community Resilience 
Planning
• Resilience Defined:

• the capacity to recover quickly from 
difficulties; toughness

• the ability of a substance or object or 
to spring back into shape; elasticity, 
flexible



Community Resilience 
Planning

Other Definitions:

Able to become strong, 
healthy or successful 
again after something 
bad happens

Able to return to an 
original shape after 
being stretched, bend, 
pulled, pressed, etc.



Community Resilience Planning
Resilience is used to evaluate: 
An ecosystem 
I person’s physical ability to 
survive surgery, or mental 
resilience to bounce back from 
torture 
A business ability to succeed 
even in a downturn in the 
economy or the lost of its main 
supplier
A farmer ability to bounce back 
for the lost of its biggest 
customer
A family’s strength is survive the 
lost of a loved one or lost of a 
job



Community Resilience 
Planning

What is Community Resilience?

Resilience describes the 
capacity of communities to 
function, so that the people 
living and working in a 
community– particularly the 
poor and vulnerable – 
survive and thrive no matter 
what stresses or shocks they 
encounter. 



Community 
Resilience Planning

A resilience community depends 
not only on a community’s physical 
assets, but also its policies, its 
capacity to meet community needs, 
the extent of the community’s 
active involvement, its institutions, 
and the community’s local available 
resources.



Community Resilience 
Planning

The Goal of Community 
Resilience Planning? 

To assess the 
community’s qualities 
(assets) and 
vulnerabilities 
(impediments to 
resilience), and to make a 
road map to the future 
(resilience planning) 
based on the identified 
community needs, 
through a strong public 
participation process. 



Community Resilience 
Planning

• Resilience Planning to date has 
focused on urban cities, 
metropolitan communities, and not 
rural communities.

• Most research and case studies of 
Resilience Planning have focused on 
specific resilience (not General).



Rural Community 
Resilience To Date

•The Boles Fire

•The City of Weed

https://vimeo.com/129934036?from=outro-embed
https://rcdcc.org/wp-content/uploads/2018/07/City-of-Weed-Resilience-Plan_Final.pdf


Community Resilience  
Community 

What is Community Resilience 
Planning?

Think of it has two piece that are needed 
to make up the whole:

•Community Development (stresses)

•Hazard Mitigation Planning (shock)



What is Community 
Development?

It is a process whereby a diverse 
and representative group of 
community members come 
together to take collective action 
and generate solutions (plans) to 
common problems, building a 
livable, sustainable community in 
the process.



What is Hazard 
Mitigation?

Can be defined as any sustained 
action taken to reduce or eliminate the 
long-term risk to life and property from 
hazard events. It is an on-going 
process that occurs before, during, 
and after disasters and serves to 
break the cycle of damage and repair 
in hazardous areas.



Hazard 
Mitigation 

Community 
Development

Resilience 
Planning



Systems Approach
Every human is different, so is 
every community.

• A good doctor will want to 
treat the person holistically 

Therefore a planning process must 
identify the community as a whole.

• A good planner will want to 
view the community 
holistically 



Community 
Resilience 
Planning

Resilience planning at its 
best will consider the 

community as a system, 
complex and ever 

changing. 



The Process
RCDCC

Six Phases:

 
Community 
Resilience 
Planning 
Process: 

Ground Work 

Getting Started 

Assessment 

Determine Goals and Objectives 

The Plan

Implementation 

RCDCC: https://rcdcc.org/the-process 

https://rcdcc.org/the-process/groundwork/
https://rcdcc.org/the-process/getting-started/
https://rcdcc.org/the-process/the-assessment/
https://rcdcc.org/the-process/determine-goals-and-objectives/
https://rcdcc.org/the-process/the-plan/
https://rcdcc.org/the-process/implementation/
https://rcdcc.org/the-process


RESOURCES:

Websites:

Resilience By Design: http://www.resilientbayarea.org

Rand: https://www.rand.org/pubs/tools/TL163.html

Zilient: https://www.zilient.org

100 Resilient Cities: http://www.100resilientcities.org

Resilient: https://www.resilience.org

Resilient Design Institute: http://www.resilientdesign.org

Six Foundations: http://sixfoundations.org

Resilience CA: https://resilientca.org

ARUP: https://www.arup.com

JIBC: https://rdrp.jibc.ca

http://www.resilientbayarea.org/
https://www.rand.org/pubs/tools/TL163.html
https://www.zilient.org/
http://www.100resilientcities.org/
https://www.resilience.org/
http://www.resilientdesign.org/
http://sixfoundations.org/
https://resilientca.org/
https://www.arup.com/
https://rdrp.jibc.ca/


RESOURCES:

Building Resilience: Social Capital in 
Post-Disaster Recovery

Daniel P. Aldrich

Heat Wave: A Social Autopsy of Disaster 
in Chicago

Eric Klinenberg


