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“Not everything that is faced can be changed, but 
nothing can be changed until it is faced.”

—James Baldwin

http://www.hcd.ca.gov/grants-funding/active-funding/cdbg.shtml
https://rcdcc.org/


Resilience-
Guadalupe
What we want you to get out of today

§ Understand what is meant by 
Community Resilience

§ Think Resilience
§ Meet & connect with stakeholders 

(build social capacity)
§ Collect information from you from your 

unique view of Guadalupe
§ Next Steps 



Community

Leadership

Stakeholders

Resilience-Guadalupe Consists 
of three main groups

Leadership Team (meets monthly)

Stakeholders (this includes today 
group, future Focus Groups, and 
additional Stakeholder meetings as 
needed)

Community



Assignment
Please introduce yourself to you table.

Please discuss within your table who will be your spokesperson for the 
day. 

Give your table a name (the name must have a connection with 
Guadalupe). 

No, you won’t have to come up with a cheer!





Community 
Resilience Planning
What is Community Resilience?

Resilience describes the capacity of 
communities to function, so that the 

people living and working in a 
community– particularly the poor and 

vulnerable – survive and thrive no 
matter what stresses or shocks they 

encounter. 

“The whole can be greater than the sum of its 
parts."

- Aristotle



Community 
Resilience 
Planning

Shocks

• Earthquakes
• Tsunamis
• Wide Fires
• Volcanic Eruptions 
• Terrorist Attacks
• Floods
• Magnetic Field 

Reversal

Stresses

• High 
Unemployment

• Sea Rise
• Drought
• High Poverty
• Food Desert
• Low Paying Jobs
• Single Employer



Community 
Resilience 
Planning

Shocks

v They can happen at a 
moments notice

v They are short term
v They are about now, 

today
v Require immediate 

action (cannot be 
ignored)

Stress

q They have been 
around for a while

q They take time to 
resolve

q They are long term, 
not only for us, but for 
our children 

q Require time to plan 
(or can be ignored)



Community Resilience 
Planning

What is Community Resilience Planning?

Think of it as two pieces that are needed to make up 
the whole:

• Hazard Mitigation Planning (shocks)
• Community Development (stresses)



Hazard 
Mitigation 

Community 
Development

Community 
Resilience 
Planning



What is Community 
Development?

The combined efforts of civic 
leaders, activists, involved 

citizens, businesses, NGO’s 
and professionals to improve 
local community holistically.

Or

It is a process whereby a 
diverse and representative 

group of community 
members come together to 
take collective action and 

generate solutions (plans) to 
common problems, building 

a livable, sustainable 
community in the process.



What is Hazard Mitigation?

• Can be defined as any 
sustained action taken 
to reduce or eliminate 
the long-term risk to life 
and property from 
hazard events. It is an 
process that occurs 
before, during, and after 
disasters and serves to 
break the cycle of 
damage and repair 
in hazardous areas.



Rural Community 
Resilience 

The Goal of Community 
Resilience Planning?

To assess the community’s qualities 
(assets) and vulnerabilities 

(impediments to resilience), and to 
make a road map to the future 

(resilience planning) based on the 
identified community needs, through 
a strong public participation process.



Resilience 
Scale

Resilience can be used at any scale

▪ Individual (Person/Building)
▪ Family
▪ Business
▪ Organization
▪ Community 
▪ Regional
▪ Ecosystem 



Exercise
Subjects

1. Business 
2. Person
3. Family
4. Junior High
5. A building (housing or 

commercial)

Assume all of the above subjects are in Guadalupe.

Questions

a. What criteria would show your 
subject is resilient?

b. What “Shocks” would your 
subject have to be prepared 
for?

c. What “Stresses” would your 
subject have to be prepared 
for?



Resilience 
Thinking

Resilience Thinking allows the community (leadership, 
stakeholders, and community members) to consider the 
community as a system and not just as silo 
components. 

Resilience Thinking allows for a diverse group of 
people to work together, keeping territorial issues at the 
side: economy, housing, health, education, 
employment, etc., are all at the table, holistically.

It replaces the “efficiency model” (a farming community 
may view the future as more farms operating efficiently) 
with a wider angle view of the whole community, the 
plan might add eco-tourism to diversify the economy.

It requires that we change our mindset and behavior, 
and to consider Upstream solutions to community 
problems. 



Resilience 
Thinking
A resilience thinking is a 
method of looking at systems
(person, town, business, 
ecosystem) and how these 
systems manage in the face of 
shocks and stresses. 

Thinking in systems goes beyond 
any one segment or sector and 
pushes groups to include those 
“unlikely bedfellows” that can 
help find opportunities for 
change. 



Community Resilience Planning Process
A Few Considerations

• Yes, It Does Take a Village.  The biggest assets a community has is its community members. 

• Social Capacity.  A community’s networks, connections, can determine how resilient a community is or 
can be. The greater the social capacity of a community the more likely that the community will have 
strong resilient characteristic. Build social capacity and you build community resilience.

• Don’t be Rigid:  A is not always followed by B and then C so the process is not linear in nature.

• Resilience Frame of Mind:  Understanding resilience, educating the community on what community 
resilience is, engaging them in the process, and identifying clear goals in what is resilience practice will 
result is a strong, inclusive process, that will lead to a a strong, inclusive implementation of the plan.. 

• Participation is a good thing:  especially diverse, inclusive participation so get people to the process.

• There is no one way to do resilience:  The process needs to be organic. Every community is going to have 
different “personalities” and this Resilience processes will need to be flexible enough to adapted to 
Guadalupe’s personality.

• Capacity  and Resources. Small, disadvantage communities like Guadalupe will have gaps in the capacity 
and resources Issues. Gaps in capacity need to be identified and planned for. 



Resilience 
Characteristics 

1. Resilient systems provide for basic human 
needs

2. Diverse and redundant systems
3. Simple, passive, and flexible systems
4. Durability strengthens resilience
5. Locally available, renewable, or reclaimed 

resources
6. Resilience anticipates interruptions and a 

dynamic future
7. Find and promote resilience in nature
8. Social equity and “community” contribute to 

resilience



Resilient systems provide for basic 
human needs

Food, shelter, potable 
water, sanitation, energy, 

livable conditions 
(temperature and 

humidity), safe air, health, 
equitably distributed.

Missing anything?



Social Vulnerability
• Social Status:

• Below Poverty
• Unemployed
• Low Income
• No High-School Diploma

• Household Composition & Disability
• Aged 65 and Older
• Aged 17 and Younger
• Person with Disability
• Single Parent Household

• Household & Transportation
• Over Crowding
• Mobile Homes
• No Vehicle

• Minority Status & Language
• Minority
• Speaks English “less well”

https://svi.cdc.gov/map.aspx

https://svi.cdc.gov/map.aspx


Diverse and redundant systems are 
inherently more resilient

More diverse communities, 
ecosystems, economies (and 
jobs), social institutions are 
better as they are able to 

respond to interruptions or 
change, making them 

inherently more resilient. 

Consider redundancy within
systems for such needs as 

electricity, water, sewer 
improve resilience: 

two water towers are better 
that one

Business with redundant 
suppliers and customer 



Simple, passive, and flexible systems 
are more resilient

Passive or manual-override 
systems are more resilient 
than complex solutions that 
can break down and require 

ongoing maintenance.

Flexible solutions (flexible 
individuals too!) are able to 

adapt to changing conditions 
both in the short- and long-

term.
Gravity is better that 

electricity!



Durability strengthens 
resilience

Strategies that increase durability 
enhance resilience. 

Durability involves building practices 
(useful life), building design (beautiful 
buildings will be maintained and last 

longer), infrastructure (design out to 60 
years?) and social systems (support 

social networks to last).



Locally available, 
renewable, or 

reclaimed resources 

Reliance on abundant local resources, such 
as solar/wind energy, annually replenished 

groundwater, and local food provides 
support  greater resilience.  

Dependence on nonrenewable resources 
or resources from far away will not serve a 
community well in times of stock or stress.



Resilience anticipates interruptions and a 
dynamic future

Adaptation to a changing climate with 
higher temperatures, sea level rise, 

flooding, drought is becoming a 
immediate need.

This would apply to any subject. A 
business will be more resilient when 

it plans for an unknow future. For 
example, anticipates loss of supplies 

and has alternatives ready.



Find and promote resilience in nature

Natural systems have 
evolved to achieve 

resilience. Strategies that 
protect the natural 

environment enhance 
resilience for all living 

systems.

Guadalupe: Stewards of 
the Dunes? 



Social equity and “community” contribute to 
resilience

Strong, culturally diverse 
communities in which people 
know, respect, and care for 
each other will fare better 
during times of stress or 

disturbance. 

Social capacity, and social 
infrastructure for resilience 

purposes can be as important 
as physical responses 



Social Capital

Community networks, 
ties, and social 
resources can be 
developed to 
compensate for the 
lack of capacity and 
resources at the local 
government level.

With us, For us, About us



Exercise 

Open your poster paper on the 
table. 

Discuss among your table what 
you consider are assets
(Strength) and Impediments
(weaknesses) to Guadalupe’s 
resilient future.

Choose 8 Assets and 8 
Impediments and write them 
on the poster paper.



Focus Groups
• Seniors: needs of seniors
• Transportation: multi-modal 
• Environment: dunes, river
• Business: commercial district, diverse economy, farming
• Built environment: building, roads, sidewalks, sewer, water
• Housing: housing conditions, over crowding, affordability
• Health and Well-being: medical, dental, mental health
• Governance: city, county, school district
• Youth: needs of youth
• Safety: emergency planning, police, fire



National RESOURCES

Websites:
Resilience By Design: http://www.resilientbayarea.org
Rand: https://www.rand.org/pubs/tools/TL163.html
Zilient: https://www.zilient.org
100 Resilient Cities: http://www.100resilientcities.org
Resilient: https://www.resilience.org
Resilient Design Institute: http://www.resilientdesign.org
Six Foundations: http://sixfoundations.org
Resilience CA: https://resilientca.org
ARUP: https://www.arup.com
JIBC: https://rdrp.jibc.ca

http://www.resilientbayarea.org/
https://www.rand.org/pubs/tools/TL163.html
https://www.zilient.org/
http://www.100resilientcities.org/
https://www.resilience.org/
http://www.resilientdesign.org/
http://sixfoundations.org/
https://resilientca.org/
https://www.arup.com/
https://rdrp.jibc.ca/


RESOURCES:

Building Resilience: Social Capital in Post-
Disaster Recovery
Daniel P. Aldrich

Heat Wave: A Social Autopsy of Disaster 
in Chicago
Eric Klinenberg



Community Resilience 
Planning

Resources

RCDCC Resilience Process: https://rcdcc.org/the-process

Resilience-Guadalupe: https://guadalupe.rcdcc.org

Facebook: https://www.facebook.com/Resilience-Guadalupe-
2443041149261149

https://rcdcc.org/the-process/
https://guadalupe.rcdcc.org/
https://www.facebook.com/Resilience-Guadalupe-2443041149261149


Guadalupe Incorporated Boundary



Guadalupe 
Census Tract



Sphere of Influence?


